SUPPLY CHAIN SUSTAINABILITY

SCHOL Member Case Study: Skrap Ltd

Challenges:

The biggest sustainability challenge faced by Skrap as a technology-
based business is to ensure their operations and supply chain are
consistently aligned with their sustainability policy.

Sustainability is reviewed every quarter by the Commercial
Operational Manager, and they have set a target is to be net zero
carbon by 2021 - so they have a challenge to achieve this.

Impact:

Skrap have engaged in the School through using the assessment
tool, bespoke action plan and online resources, which has had the
following impacts on their business:

= Gap analysis: The assessment tool challenged Skrap's
knowledge on certain subjects, and clearly identified areas
where improvement was required, which Skrap have then used
to target specific areas to focus development, including
researching into some new areas.

=  Knowledge development: After identifying gaps in their
knowledge, Skrap have used the School's resources and e-
learning modules to improve their understanding and
subsequently their business processes.

= Continued learning and development: Skrap now plan to roll
out relevant e-learning modules available through the School to
all colleagues in the organisation to ‘plug the gap’ and enable
knowledge development to increase across the business.

Value gained:

Skrap have gained value from being a School member:

= Internal value: It has enabled teams to adopt a focused learning
approach to specific subjects which broadens the knowledge
and enables employees to best serve their clients.

= Enhanced reputation: Membership shows commitment to
ongoing learning and improving sustainability in the built
environment which is an added value for clients and suppliers.
Skrap have promoted involvement with the School to all their
clients and suppliers and used the badge on their website and in
social media comms.

=  Winning new business: By demonstrating sustainability
leadership through upskilling through the School, Skrap see
themselves as a market leader in sustainability, helping them to
win new business.
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Company

Skrap Ltd

No of employees
25

HQ

London

Website

Www.sKkrap.xyz

Main contact
Nathan Darbyshire

nathan@skrap.xyz

Services

Construction hire
About

Skrap Ltd is a first to market
innovative technology-based
construction hire platform
designed to automate the
construction broker industry.
With a holistic approach to
services including waste
management, plant hire,
earthworks, land remediation,
hazardous waste and

demolition.
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